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GEORGIA YOUNG FARMER 

AGRIBUSINESS PROGRAM 
MISSION STATEMENT, 

GOALS AND OBJECTIVES
Mission Statement:

The mission of the Georgia Young Farmer Agribusiness Program is to provide educational instruction and opportunities to individuals engaged in the agricultural industry which will increase their  proficiency in agricultural production, management, agribusiness and leadership.

Goals and Objectives:

1.
To provide instruction to meet the current needs of the agricultural industry.

2.
To provide instruction to meet the needs of cutting edge technology in agriculture.

3.
To provide opportunities for farmers and agribusiness to share the best practices.

4.
To provide opportunities for farmers and agribusiness to participate in group discussions.

5.
To provide instruction for skill development to meet the needs of the agricultural industry.

6.
To provide instruction for the application of leadership and personal skill development in the agricultural industry.

7.
To provide an opportunity for farmers and agribusiness to expand the mental capacity of the agricultural industry.

8.
To provide instruction to increase the managerial skills needed to operate an agricultural        enterprise.

9.
To provide an opportunity for individuals to increase the values for our society. 

GEORGIA YOUNG FARMER 

AGRIBUSINESS PROGRAM 
TEACHER JOB DESCRIPTION
Under the direct supervision of the System School Superintendent or designee and in full compliance with the standards set forth for the Georgia Young Farmer Agribusiness Program by the Georgia State Board of Education, the Young Farmer Teacher shall:

1.
Conduct a group instructional program consisting of organized classes for adult participants of the Young Farmer Agribusiness Program.

2.
Provide instruction on an individual or small group basis for participants of the Young Farmer Agribusiness Program.

3.
Teach one agricultural education class daily for secondary students during the normal school year.

4.
Supervise the SAE programs of students enrolled in the secondary agricultural education class.

5.
Perform related instructional activities that are necessary for the conducting of successful adult and secondary instructional programs, fulfilling administrative requirements of the Young Farmer Agribusiness Program, and for the documenting of program activities and compliance with program requirements.

6.
Serve as Advisor for the local Young Farmer Association chapter.

7.
Assist the full-time Secondary Agriculture Instructor in conducting the Secondary Agriculture Program and in carrying out the activities of the local FFA Chapter.

8.
Assist with the improvement of Agricultural Education facilities and equipment in the local school system.

9.
Participate in training activities that will assist him/her in becoming or remaining knowledgeable and technologically proficient in problem or interest areas that will benefit the adult and secondary participants of the program.

10.
Carry out other duties and responsibilities as requested by his/her immediate supervisor.

GEORGIA YOUNG FARMER

AGRIBUSINESS PROGRAM 
STANDARDS & POLICIES
In order for the local program to meet the requirements of the Young Farmer Agribusiness  Program as determined by the state young farmer coordinator or designee, all program standards must be met and all policies must have an average rating or better using the following five point scale:

1 = Poor

2 = Below Average

3 = Average

4 = Above Average

5 = Outstanding

Program Qualifications:

Standard 1:
The local system shall annually develop and maintain an active file of at least 75 qualified potential constituents for the local Young Farmer Agribusiness  Program.
Policy A:
Persons documented in the file shall be adult community members who are engaged in or have interest in farming or agribusiness.  The majority of the list should be composed of persons involved full-time in farming or agribusiness. 
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Policy B:
The file of eligible community members shall include the name, address, approximate age, area of agricultural interest, etc.
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Met

_____











Not Met

_____

Standard 2:
The local Young Farmer Agribusiness Program shall be annually influenced by local participant input.

Policy A:
Program participants should be surveyed annually with a state approved instrument to determine needs and benefits derived from the local Young Farmer Agribusiness Program.  No less than 50% of program participants listed on the previous year MIS report shall participate in the evaluation process.
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Policy B:     The local Young Farmer program advisory committee shall review and approve the annual Program of Work for the local program based on participant input derived from the local survey results. Verification of review and recommendations by the advisory committee shall be ascertained by a review of minutes from committee meeting.   
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Met

_____











Not Met

_____

Standard 3:
The Young Farmer Agribusiness Program shall be funded only in systems that have a full-time secondary Agricultural Education program.










Met

_____











Not Met

_____

Standard 4:
The travel expenses incurred by the Young Farmer teacher in fulfillment of educational duties and responsibilities shall be defrayed in accordance to State Travel regulations.
Policy A:
State travel funds shall be utilized for local program instructional purposes, state approved staff development, and state approved Young Farmer organization activities.  No less than 80% of the travel allotment will be utilized for Young Farmer Agribusiness Program instructional activities.
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Policy B:
The Young Farmer teacher shall submit a monthly travel report documenting expenses incurred in completing official duties to the local system as specified by the local system policy and to the State Young Farmer Coordinator by the 10th of the month following incurred expenses.
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Policy C:
The local system shall annually provide a minimum of 20% additional travel funds beyond the state allotment.
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Met

____











Not Met

____

Standard 5:
The school system shall provide instructional facilities, equipment and supplies to support the Young Farmer Agribusiness Program.
Policy A:
The local system shall budget a minimum of $1500 for instructional materials, consumable supplies, and equipment for the Young Farmer Agribusiness Program in the local vocational education plan.
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Policy B:
The Young Farmer teacher shall develop a budget and rationale for expenditure of funds prior to the beginning of the fiscal year and follow local regulations for spending budgeted funds.
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Policy C:
The Young Farmer teacher shall develop and maintain a property inventory of assigned supplies and equipment.
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Policy D:
The Young Farmer teacher shall properly store and maintain assigned supplies and equipment.
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Met

_____











Not Met

_____

Standard 6:
The Young Farmer teacher shall be accessible to program participants and system administration during the regular hours of all contracted workdays.
Policy A:
The local system shall provide for the Young Farmer teacher to be accessible to Young Farmers and school administration through use of a pager or cellular phone. 
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Met

_____











Not Met

_____

Standard 7:
The local system shall maintain a long range plan for program improvement in the areas of accountability and instructional effectiveness.
Policy A:
The Young Farmer teacher shall provide the leadership in developing, implementing and evaluating the long range plan for program improvement.
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Policy B:
As an electronic data transmission system is developed for the program on the state level, the local system shall cooperate with the state in providing for the Young Farmer teacher resources, such as computer equipment, modem, phone line, etc., to facilitate reporting, accountability and instruction.
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Met

_____











Not Met

_____

Standard 8:
The Young Farmer Agribusiness Program shall be reviewed and evaluated by the local system administration.
Policy A:
The teacher's secondary instructional program shall be evaluated using the observation procedure adopted by the local system.
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Policy B:
The teacher's adult instructional activities shall be documented by an activities report which shall be reviewed monthly by his/her immediate supervisor.
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Policy C:
A state approved annual report shall be compiled by the Young Farmer teacher, approved by the local system administration, and submitted to the State Young Farmer Coordinator by June 30.
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Met

_____











Not Met

_____

Standard 9:
The Young Farmer teacher shall not be assigned regularly scheduled extra duty activities except when they do not conflict with Young Farmer Agribusiness Program activities.
Policy A:
The Young Farmer teacher's daily schedule shall be planned to allow for maximum focus on working on educational activities with Young Farmer participants.
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Met

_____











Not Met

_____

Standard 10:
The Young Farmer teacher shall be a certified teacher of Agricultural Education with a minimum of a Bachelor's degree in a field of Agriculture.










Met

_____











Not Met

_____

Standard 11:
The Young Farmer teacher shall have a minimum of three years of experience teaching Agricultural Education.










Met

_____











Not Met

_____

Standard 12:
The Young Farmer teacher shall document a minimum of 20 hours of participation in technical training activities annually beyond staff development scheduled by the State Young Farmer Coordinator.










Met

_____











Not Met

_____

Standard 13:
The Young Farmer teacher shall exhibit by application a working knowledge and understanding of professionalism in education.










Met

_____











Not Met

_____

Standard 14:
The Young Farmer teacher shall participate as a member of the local Agricultural Education staff in the planning, developing and implementing of local department educational activities.
Policy A:
All Agricultural Education teachers shall participate cooperatively in the planning of all phases of the local program of education in agriculture (secondary, middle, young farmer, adult, FFA, SAE, food processing, and Young Farmers Association).
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Met

_____











Not Met

_____

Standard 15:
The Young Farmer teacher shall assist the regular teacher/teachers of Agricultural Education in organizing and maintaining departmental facilities and equipment.










Met

_____











Not Met

_____

Standard 16:
The Young Farmer teacher shall keep the system administration informed of the Young Farmer Agribusiness Program activities by posting a weekly itinerary at the beginning of each week.
Policy A:
The Young Farmer teacher shall review with system administration the objectives, activities and accomplishments of the local Young Farmer program.
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Met

_____











Not Met

_____

Standard 17:
The Young Farmer teacher shall organize and conduct not less than 20 classes for eligible adult participants with a minimum enrollment of 10 individuals per instructional activity.
Policy A:
A class shall consist of a minimum of 2 hours of instruction when conducted in a classroom setting and a minimum of 4 hours when conducted in a laboratory setting. 
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Policy B:
The Young Farmer teacher may not receive credit for more than 2 classes within a day, and no more than 20% of annual required classes shall come from a single instructional area as outlined in the Young Farmer Curriculum Guide.
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Met

_____











Not Met

_____

Standard 18:
The Young Farmer teacher shall document through the monthly activity report instruction on an individual or small group basis for program participants with a minimum average of 30 instructional contacts per month.










Met

_____











Not Met

_____

Standard 19:
The Young Farmer teacher shall document through MIS Data a minimum annual enrollment of 75 eligible individuals. 










Met

_____











Not Met

_____

Standard 20:
The Young Farmer teacher shall teach one unit of Agricultural Education in grades 9 through 12.
Policy A:
The Young Farmer teacher's secondary class shall be first period. NOTE: If the system is operating on a block schedule the young farmer teacher must be released from secondary class instruction by 10 AM daily.
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Met

_____











Not Met

_____

Standard 21:
The Young Farmer teacher shall be responsible for the supervision of SAE and FFA activities of students who are enrolled in the secondary class.











Met

_____











Not Met

_____

Standard 22:
The Young Farmer teacher shall organize and maintain a local chapter of the Georgia Young Farmers Association by serving as the advisor.
Policy A:
The Young Farmer teacher shall maintain a Young Farmer membership roster of not less than 45 active members with the majority being full-time farmers or agribusiness men.
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Policy B:
A chapter program of activities shall be developed jointly by the Young Farmer teacher and the current fiscal year officers of the local chapter by October 1 that includes participation opportunities for members on the local, regional, state and national level.









1
2
3
4
5











Met

_____











Not Met

_____

Standard 23:
The Young Farmer teacher shall organize and maintain a local advisory committee for the local Young Farmer program.

Policy A:
Membership on the advisory committee shall include, in addition to the leadership of the Young Farmer Chapter, educational, agricultural and community leaders.
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Policy B:
The Young Farmer teacher shall document through committee meeting minutes the review of the objectives, activities and accomplishments of the local Young Farmer program.
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Policy C:
Two meetings per year.
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Met

_____











Not Met

_____

Standard 24:
The Young Farmer teacher shall maintain an organized filing system, which shall include:


(Check if Met)

A.
Agricultural education Standards and Policy Manual






B.
Program of Work










C.
Monthly Activities Reports









D.
Monthly Travel Reports









E.
Young Farmer Class Instruction Reports







F.
Young Farmer Class Rolls









G.
Secondary Class Instruction Reports








H.
Advisory Committee Meeting Minutes







I.
Young Farmer Membership Roster








J.
MIS Report











K.
Course Calendar










L.
Annual Report










M.
Chapter Program of Activities









N.
Potential Constituent File









O.
Departmental Meeting Minutes








P.
Constituent Surveys and Summary








Q.
Equipment and Supply Inventory









R.
Young farmer Teacher Annual Budget







S.
Young farmer Curriculum Guide








T.
Young farmer Task List









Standard 25:
A local system approved Young Farmer Program of Work shall be submitted to the State Young Farmer/Adult Coordinator’s office by June 1.











Met

_____











Not Met

_____

Standard 26:
A Course Calendar which outlines the annual instructional program according to state guidelines shall be submitted to the State Young Farmer/Adult Coordinator’s office by October 1.












Met

_____











Not Met

_____

Standard 27:
A local Young Farmer Chapter membership roster and dues shall be submitted to the State Young Farmer/Adult Coordinator’s office by February 1.











Met

_____











Not Met

_____

Standard 28:
A monthly activity report signed by the teacher shall be submitted to the State Young Farmer/Adult Coordinator’s office by the 10th of each month.











Met

_____











Not Met

_____

Standard 29:
A monthly expense statement signed by the teacher shall be submitted to the State Young Farmer/Adult Coordinator’s office by the 10th of each month.











Met

_____











Not Met

_____

Standard 30:
A class instructional summary signed by the teacher for each organized Young Farmer class shall be submitted along with a signed participant class roll to the State Young Farmer/Adult Coordinator’s office by the 10th of each month.











Met

_____











Not Met

_____

Standard 31:
A MIS summary of all adult participants’ instruction during the year shall be submitted to the State Young Farmer Coordinator’s office by June 30. 











Met

_____











Not Met

_____

Standard 32:
An annual report shall be developed and submitted to the State Young Farmer/Adult Coordinator’s office by June 30.











Met

_____











Not Met

_____

Standard 33:
A summary of the constituent survey conducted by the Young Farmer teacher shall be submitted to the State Young Farmer/Adult Coordinator’s office by February 15.















Met

_____











Not Met

_____

Standard 34:
Secondary class reports shall be submitted to the State Young Farmer/Adult Coordinator’s office by September 15 and February 15.











Met

_____











Not Met

_____

